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5/26 Draft for SGCG Board Review

SGC Board of Directors
Working Volunteer Board

Up to 10 Directors (consider increase in future)
Ratified annually by SGC membership

1 year terms, no limit on number of terms
Monthly meetings during choir season

Oversight of Education Program
Oversight of Business and Finances

Manages Parent Committees
Each Board Member is Liaison to a Parent Committee

Advisory Board

Parent Committees

Board President

Business ManagerArtistic Director

Office Manager
Music Faculty

PAID EMPLOYEES

4-8 Advisory Board Volunteers
Significant Presence in

Music or Funding Community
Strategic Input - not Governance

Meets Annually or at Special Meetings
Available for Individual Advice

SGC Champions
(Recruited Over 1st Year Following

Organizational Transition)

Board Liaison for
Employment and Business Issues

Faculty Meetings
Employee Reviews

Seattle Girls’ Choir
501 (c )(3) Membership Organization

All chorister families are members – 1 vote per chorister

Conduct Prime Voci (one of the music faculty)
Artistic and Educational Leadership
Conduct Regular Faculty Meetings

Development and Outreach Assistance
Identification of Performance / Tour Opportunities

Participation in Faculty Selection

Human Resources / Employment
Development and Fundraising
Performance and Tour Booking
Public Relations and Advertising

Collaboration with Other Organizations
(Position To Be Filled When Financially

Viable – Functions Handled Temporarily by
Board, Parent Volunteers & Office Manager)

Rehearsal & Classes
Auditions
Concerts

Summer Camp
Faculty Meetings

Prime Voci Accompanist
Cantamus Conductor

Cantamus Accompanist
Allegra Conductor

Allegra Accompanist
Vivissimi Conductor

Vivissimi Accompanist
Dolcine/Dolcinettes Conductor

Dolcine/Dolcinettes Accompanist
Music Theory
Sight Singing

Voice
(Multiple Functions Can Be Filled

by One Person.
Size of Faculty Varies from 8 to 11)

Payroll, Contracts
Tuition Billing, Chorister Accounts, Roster

Parent Inquiries
Audition Coordination

Calendars, Web Postings
Performance Licensing
Chorus Lines Mailings

Library and Instrument Maintenance
Corporate Filings, Insurance, Leases

(Initially, the Office Manager is also Secretary
and Treasurer of the Board of Directors)

Contracted Support
Bookeeper

Tax accountant
Attorney

Concerts
Assists Artistic Director to Identify
Performance Opportunities
Coordinates Concerts for All Choirs
Plans and Executes Concerts, coordinates
all concert volunteers

Camp
Plans and Executes Summer Camp
Coordinates all camp volunteers

Tours & Festivals
Coordinates Tours & Festivals for All Choirs
Plans and Executes Tours & Festivals

Public Relations
PR for overall organization, concerts, events
Chorus Lines and Website content

Uniforms
Uniform Coordination All Choirs
Uniform Purchace, Maintenance, Management

Development
Grant Making, Foundation Relationships
Subscriber Support, Patrons

Parent Fundraising
Coordinates Fundraising Opportunities for
Chorister Tour/Event Accounts and Choir
Support

Parent Communications
Go-To Parents at All Levels
Faculty and Parent Support at Rehearsals


